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Farmer Tipsheet 

4.11 Other Additional Shares
Some CSA groups and/or CSA farmers are enthusiastic about offering a wide variety of products to members.  Some farms have found that offering many local, farm fresh products to members can be a selling point for the farm.  Other farms find the administrative task associated with additional products too time consuming and would rather leave this responsibility up to the members.
The following is a list of the Additional Products ( aside from fruit and eggs which have been mentioned on previous pages) that have been distributed through Just Food CSAs to give farmers an idea of the possibilities (Note that some of these products are not local.  Some CSAs also include products that are sourced from socially and environmentally responsible companies.)
Beer
Bread
Canning Share
Coffee
Dairy
Flowers
Grains and Beans
Herbs
Honey
Maple Syrup

Meat
Pantry Share (additional weekly vegetables)
Thanksgiving Turkeys

Wine

Items that CSA groups normally source from non-farm business such as local distributors, bakeries, or specialty stores specializing in local producers are: Beer, Bread, Coffee, and Wine.
For all of these products, farmers should make sure that their CSA groups have the capacity to distribute these products.  Dairy, meat, and any other products that require refrigeration will take extra communication, making sure that the group has the equipment necessary for safely distributing the products.

Ordering Systems

For the products that a farm may offer, here are some strategies for creating ordering systems with the CSA groups.
Pre-ordered/Shares:  For these items, farmers can ask members at the beginning of the season if they would like to order a set amount of a product for the season.  Farmers will be paid upfront for these products and deliver them at set intervals.  
This system works well for the following items:

Dairy – Members sign up for a weekly, bi-weekly, or monthly delivery of cheese, yogurt, and/or milk.  Quantities stay the same throughout the season for each member.

Flowers – Farmers normally offer members a weekly or bi-weekly bouquet of flowers.

Honey and Maple Syrup – At the beginning of the season, members can sign up to have maple syrup and/or honey delivered a few set times throughout the season.

Meat – Meat can work well either as a share or by ordering.  For example, as a regular share, members could opt to have a chicken or a set amount of ground beef delivered once a month.
Periodic Ordering:  For some products, farmers set up a system where they periodically take orders from members.  These orders could be taken weekly, bi-weekly, monthly, or once a season, depending on the product.  Farmers should note that some distribution sites do not allow the exchange of money such as NYC Parks and Greenthumb Gardens.  Products in general should not be sold on-site.  On-site selling blurs the line between a CSA distribution and a farmers market.  Farmers markets require extra permitting and insurance which CSAs do not.  So farmers should check with their CSA groups to make sure that the ordering system will work well for the group.
To facilitate this type of ordering, some farmers create online ordering systems.  

Meat – As meat becomes available on the farm, farmers can offer this product from members to order.

Thanksgiving Turkeys – Closer to Thanksgiving, when farms know how many turkeys they will have to offer members, farmers can offer a one time Thanksgiving turkey order for members.

CSA Variations:  Sometimes the CSA vegetable farmer will offer members variations on the full or half vegetable share.  Members usually sign up for these at the beginning of the season with their vegetable farmer.

Canning Share – At the beginning of the season, members can order a one-time delivery of tomatoes for canning, or cucumbers, garlic, and dill for pickling.

Pantry Share – Farmers offer a weekly delivery of extra produce on top of the share for households that consume more produce.
Combo Deals – Sometimes farmers will offer combo deals to members.  If members order multiple shares, (e.g. vegetable, fruit, egg, and flower shares) then members will receive a package discount.
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