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Farmer Tipsheet 

4.9 Developing a Fruit Share
Fruit shares are the most common additional product that CSAs in NYC will distribute on top of vegetable shares.  Currently, all of the fruit distributed by CSA’s in NYC is sold through a fruit share and not through a weekly ordering system.  Some CSAs arrange their fruit through the fruit farmer directly, but the majority of groups order through the vegetable farmer who works with neighboring fruit farmer(s).  If the vegetable farmer is ordering fruit from other farms, they should let members know the name of the farm that the fruit is coming from, along with that farm’s growing methods.  Given the Northeast’s growing climate, farmers can distribute fruit to CSAs that are not organic.  Farmers may need to educate CSA groups on the challenges of local fruit production.  The following are some guidelines for farmers who are considering delivering fruit to CSAs in NYC.

Creating a Fruit Share

Creating a fruit share is similar to creating a vegetable share, but with fewer items delivered each week.  
Size of the share:

The farmer tends to deliver 2-4 different types of fruit each week.  We recommend that the farmer limit the delivery to seven pounds of fruit (at max) per week so members are not overwhelmed with fruit.  
Length of the season:

Depending on what is locally available, farmers have delivered fruit shares that range from 20-24 weeks.  The season for the fruit share can be shorter than the vegetable share’s delivery.  Many groups have found that members prefer to shorten the season slightly rather than receiving too many weeks of apples in a row.  
Share pricing:

For 2009, depending on the length of the season and the type and quantity of fruit that the farmer plans to deliver, prices range from $135 – $260 for a fruit share.  An average full share of fruit usually costs around $200 in 2009.  Farmers have two options for how to price shares for the season: 
1.  The Spend-Down Method
With the spend-down method, CSA members pay a set amount of money at the beginning of the season.  When the fruit starts to come into season (usually starting in June), the farm starts giving a reasonable weekly value of fruit.  The farmer subtracts the weekly quantity of fruit each week from the initial payment.  The farmer continues to deliver fruit until the original payment is spent down.  CSA members know the start date of the share but will not know the end date.  The end date will be determined by when the money runs out.
For 2009, Golden Earthworm used the spend-down method.  The fruit share cost $138 and the farm started spending that amount down in July when they started delivering fruit.  The prices that they used per type of fruit in 2009 were:

Apples, pears, yellow peaches - $1.50/ lb

Nectarines, white peaches, ufo peaches, plums - $1.75/ lb

Blueberries (pint), blackberries (1/2 pint), raspberries (1/2 pint) - $4

Golden Earthworm guaranteed that members would never receive more than five pounds of fruit total each week.

2.  Set Share Dates
This strategy is very similar to the Spend Down Method except that farmers decide on set start and end dates for the fruit share.  The farmer then ensures that over the course of the season that members get the full value of the share that they paid for.
What products are included:
The following is a list of fruits that some farms include in a fruit share.  If CSA members are already receiving strawberries and melons in their share, they should not be included in the fruit share.  If the CSA had been receiving these items in the vegetable share before a fruit share was ever offered, we recommend that farmers keep them in the vegetable share since the members will expect them.

Here is a list of harvest dates for fruits in New York State according to the Department of Agriculture and Markets.  This will vary depending on your growing zone but can be used as a rough guideline.  Also, not all of these products will be available to every farm.  When setting up a fruit share, figure out what types of fruit will be available for purchase close to the farm:
Strawberries: June

Cherries, sweet: mid-June – July

Cherries, sour: July

Raspberries: July, September – October

Apricots: July – August
Peaches: mid-July – September

Blueberries: mid-July – October

Apples: mid July – mid-June (fresh from the tree: mid-July – October)

Blackberries: end of July - August

Nectarines: August

Melons: August – September

Plums: mid August - September

Grapes: mid August – October

Pears: mid August – October

Where the product comes from:

Fruit can be sold either through the vegetable farmer, purchased from a neighboring vegetable farm, or if the vegetable farmer is not interested in coordinating a fruit share, then through the fruit farmer directly.  The vegetable farmer can work with any number of neighboring farms to source products for the CSA, but members should always know which farms have delivered which products for the week.  The name of the farm and their growing methods should be told to CSA members.
How it is packaged:

Usually, fruit will be delivered in bulk to the CSA and members put together their own shares at distribution.
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